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The Tip of the Spear in Federal IT  
& Management Solutions 



About MartinFederal  

o MartinFederal Consulting, LLC. is a responsive, minority Service -
Disabled Veteran-Owned & HUBZone small business concern 
specialized in providing Intelligence Solutions, Programmatic 
Services, Enterprise Services and Cyber & Systems Security Services 
for the DoD and Federal Civil Agencies. 

 

ÅFounded in 2006 ð Incorporated in 2007 

ÅSix Sigma Organization (quality driven)  

ÅDOE Facility Clearance ð Secret Restricted Data (SRD) 

-FC 11687 

ÅTS Facility Clearance 

ÅD&B Open Ratings Top 20% Federal Small Business Performer  

ÅDeloitte Energy Federal Small Business Program Participant  



Mission/Vision/Values  

 

o Our mission is a simple one ð òOur Mission is YOUó 

 

 

 

 

 

Mission: 

Values: 

Vision: 

o Exceed Customers Expectations and Quality Requirements  

o Empower The MartinFederal Family For Repeatable Success  

o  Foster an Organizational Culture That Permeates QUALITY,        

 INTEGRITY, & an Entrepreneurial Spirit  

o Leverage Institutional Relationships in Research and   

Integration To Produce Higher Value-Added Products  

 

o Our vision, just as our mission, is a simple one ð òOur vision is to be 
your contracting PARTNER for lifeó 



Awards/Honors  

Å 2008 ð Top 20% Performer by Open Ratings (D&B) 

Å 2008 ð DOE ORNL Mentor/Protégé  

Å 2009 ð DOE ORNL SDB of the Year 

Å 2010 ð Top 500 Emerging Small Businesses (Diversity Business) 

Å 2010 ð Top 500 Veteran Owned Small Business (Diversity Business) 

Å 2010 ð Deloitte Energy Federal Small Business Program 

Å 2011 ð DOE SDVOSB of The Year Nominee for 2010 

Å 2011 ð ORNL Team Achievement Award 



Management & Staff  

o Leadership Team derived from prominent organizations that 
have more than $50M in completed projects  

o Staffed by experts in their field  

o Zero unwanted turnover  

o Veterans make up 50% of staff 

o Highly educated workforce  

Å40% Masters Degrees 

Å80% Bachelors Degrees  

 

 

 

 

 



Location  

MartinFederal is strategically located off the beautiful shores 
of Lake Martin within the city and state of Dadeville, AL. In 4.5 
hours or less, MartinFederal account reps. and executives can 
be at any of the major military/federal installations through -
out the immediate southeast .  
 
Å CDC 

Å  Dobbins AFB, GA  

Å  DOE -  Oak Ridge National Lab (ORNL) 

Å  Eglin AFB, FL 

Å  Fort Gillem, GA 

Å  Fort Gordon, GA 

Å  Fort Benning, GA 

Å  Fort Rucker, AL 

Å  Fort McPherson, GA 

Å  Maxwell/Gunter, AFB  

Å  Montgomery, AL 

Å  NAS Pensacola, FL 

Å  Panama City, FL 

Å  Redstone Arsenal, AL 

Å  Robins AFB, GA 

Å  Tyndall AFB, FL 

Å  NASA ð Marshall Space Flight Center 

Å  National Nuclear Security Administration (NNSA) 

 

Places of Presence  

Redstone 

Arsenal (AL)  

Wright Patterson 

(OH) 

DOE ð ORNL (TN) 

HQ 

DOE ð ANL 

(IL) 



Solutions  
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ÅNIST Special Pubs 800 Series 

ÅDIACAP 

ÅCommon Criteria 

ÅNSA Information Security Certification  

    & Accreditation Program (NISCAP) 

ÅDirector of Central Intelligence  

    Directive (DCID) 6/3 (ICD 503) 

ÅAnalysis & Production 

ÅForeign Material Exploitation (FME) 

Å  Measurement & Signature Intelligence 

   (MASINT) 

Å  Counter-Terrorism/Counter-Intelligence 

    Support 

Å  Multi-Disciplined Intelligence Database 

    Development & Support 

Cyber & Systems Security Intelligence Solutions 



Å Help Desk/Contact Center Solutions  

    & Support  

Å Lean/Six Sigma Consulting 

Å Critical Infrastructure Protection  

Å Governance Solutions ((HIPPA, SOX, 

    GLBA, ITIL & FISMA) ISO 17799/27001 & 

    COSO Implementations, Policy 

    Development & Integration) 

Å High-Performance Computing (HPC) & 

    SANs Solutions 

Å Program & Project Management 

Å Strategic Planning 

Å Budget, Finance, & Cost Performance 

Å Mission Assurance 

Å Business Process Improvement 

Solutions (cont)  
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Enterprise Services Programmatics 



Quality Philosophy  

MartinFederal  has a strong commitment to its QUALITY standards and 
has fused 3 main quality components to establish its QUALITY processes ð 
Quality Environment, Quality Assurance, and Quality Control.  
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Quality Control 

Quality Environment  
 

Quality Assurance 

Quality Cycle 

aŀǊǘƛƴCŜŘŜǊŀƭΩǎ approach 
to quality, its culture and 
support of quality 
initiatives 
 

Error detection based 
off of Six Sigma 
direction 
 

make sure things are done right the first 
time via training, proven methods with 
defined deliverables, mapping skills to 
tasks, and the provisioning of tools to 
elevate performance. 
 

ά²Ŝ ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƻ ƭƛǾŜ  
in a world of mistakes and  
defective products as if they 
were necessary to life. Its  
time to adopt a new 
ǇƘƛƭƻǎƻǇƘȅ ƛƴ !ƳŜǊƛŎŀέΦ 
 
-- W. Edwards Deming 



Project /Process Methodology  

MartinFederalõs project management & process methodology (DMAIC) is  
empirical in nature and Six Sigma based ð it is a òrisk basedó approach that is 
proven to deliver quality products time and time again.  
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DEFINE 

Develop data 
collection plan(s), 
collect data from 
various sources, 
ŘƻŎǳƳŜƴǘ ŘŜƭǘŀΩǎ 

Identify gaps 
between current & 
goal performance, 
identify excessive 
sources of 
variances, identify 
statistical 
procedures and 
confidence limits  

Implement 
innovative 
solutions 

Ongoing 
monitoring, 
institutionalization 
of implemented 
improvements 

Define the client 
requirements, 
project 
boundaries, & 
processes 

MEASURE ANALYZE IMPROVE CONTROL 



Clients/Alliances/Partners  
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Å Defense Logistics Agency (DLA)
  
Å Navy Air Systems Command 
  (NAVAIR) 
  
Å Department of Energy 
 
Å National Nuclear Security 
  Administration (NNSA)        
 
Å Federal Energy Regulatory   
  Commission 
  (FERC)             
 
Å Intergraph, Inc.  
 
Å International Information  
  Associates 
 
Å Battelle Labs 

Partners Alliances 

Å 3D Research   

Å  HMS Technologies, Inc. 

Å  Booz | Allen | Hamilton 

Å  CACI 

Å  Teledyne Brown Engineering 

Å  L-3 

Å  General Dynamics (GDAIS/GDIT) 

Å  Connectivity Wireless 

Å  Deloitte 

Å  Universal Understanding, Inc. 

Å  Tetra Tech, Inc. 

Clients 

As MartinFederal continues to grow, we will aggressively seek to strategically align 
ourselves with industry leaders in providing and securing the nations information and 
infrastructure in the new Net-Centric environment.  


